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Box 2.1.1 The Public Cost of Private Security in Afghanistan
Jake Sherman and Victoria DiDomenico

“The Public Cost of Private Security in
Afghanistan,” published by the Center
on International Cooperation at New York
University in September 2009, found
that overdependence on private security
providers (PSPs) by international military forces in Afghanistan—particularly
overdependence on local militia groups—
negatively affects stabilization efforts.
The authors of the report argue that lack
of effective oversight of the private security sector is detrimental to the stabilization of Afghanistan and to Afghan
perceptions of the Afghan government
and the international military and civilian community.
There are a range of PSPs currently
operating in Afghanistan, including international and national private security
companies, operating with or without the
mandatory Afghan government licenses,
as well as illegal militias or “armed
support groups”—many of which are

controlled by Afghan elites and entrenched in criminal activities.
Although the use of PSPs in Afghanistan is not a new phenomenon, the
private security industry has grown in
response to widening insecurity and the
related demand from the increased presence of international military forces.
Following the deployment of US military
forces, the US Department of Defense—
the largest employer of private security
in Afghanistan—reported a 19 percent
increase in the number of private security contractors as of August 2009. There
are also many cases where private security services are necessary, and blanket
condemnation of the use of these services would be imprudent, but those employing PSPs must undertake due diligence to ensure professionalism.
Afghan government regulation has
done little to militate against the power
that Afghan elites have over security

services, particularly outside the capital,
Kabul. The international community’s
use of PSPs that serve the interests of
Afghan elites has created parallel security
structures that compete with state authority, undermining international efforts to
strengthen Afghan governance institutions and public security forces, while at
the same time increasing the costs of international reconstruction efforts.
The authors of the report conclude
that the long-term goal of the international
presence in Afghanistan to strengthen national security services cannot currently
be achieved without PSPs. However, implementing better government regulation,
monitoring, and enforcement on the part
of both the consumers and the providers
of private security will serve to enhance
rather than diminish stabilization efforts.

Note: For more information, visit http://www.cic.nyu.edu.

well as from an inability to protect themselves
from insurgent attacks, due to inadequate leadership, training, and equipment. More Afghan
police than soldiers die fighting insurgents. To
rectify shortcomings in operational readiness
of the Afghan National Police, units are now
being retrained through the Focused District
Development program that commenced in February 2009.
Plans to generate additional Afghan combat forces—increasing the size of the Afghan
National Army to 134,000 personnel and of the
Afghan National Police to nearly 97,000—will
require several years (at minimum) to achieve.
ISAF commander Stanley McChrystal’s assessment calls for eventual further increases up to
240,000 and 160,000 army and police personnel, respectively. However, expansion faces

several constraints, including trade-offs between
the speed and quality of training, shortage of
international military and police trainers, a lack
of depth from which to build an experienced
national officer corps, high rates of illiteracy
and of attrition, and overall financial unsustainability. Recurrent costs for 400,000 Afghan National Security Forces is estimated at $10 billion
per annum, or more than 80 percent of Afghanistan’s current (licit) gross domestic product.
The NATO Training Mission in Afghanistan
(NTM-A) was established in June by the North
Atlantic Council and commenced activities in
late 2009 to oversee higher-level training for the
Afghan National Army and development of the
Afghan National Police.12 The NTM-A unifies
the existing NATO Directorate for Afghan National Army Training and Equipment and the

